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PREFACE

1. Scope

This publication provides overarching
guidelines for planning and executing joint
reception, staging, onward movement, and
integration (JRSOI) of the Armed Forces of
the United States. It explains the process of
JRSOI using three major functions —
command, control, communications,
computers, and intelligence; force protection;
and the JRSOI support organization. ltsfocus
isat the supported combatant command level.

2. Purpose

This publication has been prepared under
the direction of the Chairman of the Joint
Chiefs of Staff. It sets forth doctrine and
selected joint tactics, techniques, and
procedures (JTTP) to govern the joint
activities and performance of the Armed
Forcesof the United Statesinjoint operations
and provides the doctrinal basis for US
military involvement in multinational and
interagency operations. It provides military
guidance for the exercise of authority by
combatant commanders and other joint
force commanders and prescribes doctrine
and selected tactics, techniques, and
procedures for joint operations and training.
It provides military guidance for use by the
Armed Forcesin preparing their appropriate
plans. Itisnot the intent of this publication
to restrict the authority of the joint force
commander (JFC) from organizing the force
and executing the mission in a manner the
JFC deems most appropriate to ensure unity

of effort inthe accomplishment of the overall
mission.

3. Application

a. Doctrine  and selected tactics,
techniques, and procedures and guidance
established in this publication apply to the
commanders of combatant commands,
subunified commands, joint task forces, and
subordinate components of these commands.
These principlesand guidance a so may apply
when significant forces of one Service are
attached to forces of another Serviceor when
significant forces of one Service support
forces of another Service.

b. The guidance in this publication is
authoritative; assuch, thisdoctrine (or JTTP)
will befollowed except when, inthejudgment
of thecommander, exceptional circumstances
dictate otherwise. If conflicts arise between
the contents of this publication and the
contents of Service publications, this
publication will take precedence for the
activities of joint forces unlessthe Chairman
of the Joint Chiefs of Staff, normally in
coordination with the other members of the
Joint Chiefs of Staff, has provided more
current and specific guidance. Commanders
of forces operating as part of a multinational
(aliance or coalition) military command
should follow multinational doctrine and
proceduresratified by the United States. For
doctrine and procedures not ratified by the
United States, commanders should evaluate
and follow the multinational command’'s
doctrine and procedures, where applicable.

For the Chairman of the Joint Chiefs of Staff:

)
0. A
C. W. FULFORD, JR.

Lieutenant Generd, USMarine Corps
Director, Joint Staff
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EXECUTIVE SUMMARY
COMMANDER'SOVERVIEW

* DiscussesGuidancefor the Joint Reception, Staging,
Onward M ovement, and I ntegration (JRSOI) Phase
of For ce Deployment

e DiscussestheCombatant Command and Service
Relationshipsand Responsibilities

* DetailstheJRSOI ProcessincludingitsFunctional Areas,
Elements, and Tasks

*  ConsdersSupporting Organizationsand Automated
I nformation TechnologiesasJRSOI Enhancers

Joint reception, staging,
onward movement, and
integration (JRSOI) isthe
final phase of deployment
and isthe critical link
between deployment and
employment of joint forces
in thearea of
responsibility or joint
operations area.

I ntroduction

The US Government utilizes diplomatic, economic,
informational, or military meansto project power in order to
respond to crises, contribute to deterrence, and promote
regiond stability. With fewer USfor cespresent over seas, US
National Military Strategy rliesheavily on thefundamental
concept of for ceprojection, themilitary element of power
pr oj ection. Successful force projection restson the ability to
alert, mobilize, and deploy forcesto aregional crisisand then
rapidly amass combat capabilities as personnel and materiel
arrive in the theater. A key element of force projection is
deployment. Deployment is movement of forces and their
sustainment from their point of origin to aspecific operational
areato conduct joint operations. This publication presents
joint reception, saging, onwar d movement, and integration
(JRSOI), thefinal phaseof thefour phasesof thedeployment
process. The JRSOI phase of joint force projection occursin
the operational area. This phase comprises the essential
processesrequired to trangition arriving personnel, equipment,
and materiel into forces capable of meeting operational
requirements.

Thedeployment processincludesall planning and execution
activitiesbeginning with notification of theneed to accomplish
amission requiring deployment of US forces. Deployment
endswhen the supported combatant commander has sufficient

vii



Executive Summary

Unity of command,
synchronization, and
balance underscore the
principlesof JRSOI.

mission ready forces at the prescribed final destination.
Although deployment is an iterative process overall, JRSOI

asthelast deployment phasecompletesthedeployment process
for forcedlements. Itisdsoimportant toremember that JRSOI

process functions are applicable to both the deployment and
redeployment phases of military operations.

Principlesof JRSOI

Successful JRSOI is characterized by three overarching
principles unity of command, synchronization, and balance
JRSOI expeditesthe continuous and controlled flow of forces
and suppliesinto and within the theater. JRSOI enhancesthe
efficient use of limited assets, personnel, and facilities by
avoiding saturation at nodesand a ong linesof communications
(LOCs) enroute and withinthetheater. In order to accomplish
this,JRSOI dependson awdl-planned and car efully managed
time-phased forceand deployment data (TPFDD) flow.

* Unity of Command specifiesthet asnglemilitary individud
is responsible for the overall coordination of JRSOI
activities, whereasunity of effort emphasizestheneed for
a variety of international military and nonmilitary
participantsto bedir ected towar d a common pur pose.
Both approaches are desirableto coordinate the efforts of
all key playersinthe JRSOI process, toinclude supporting
combatant commanders for orchestration or en route
infrastructure. Multinational unity of effort requires
coordinated policy, a common understanding, and trust
and confidence.

» Synchronization links deployed personnel, equipment,
and materid in atimely manner. Ensuring visibility of
assets between processing nodes is key to achieving
synchronization of forces. A well-synchronized flow
expedites buildup of mission capability and avoids
saturation at nodes and along LOCs, thereby enhancing
survivability.

* Balance gppliesto managing the TPFDD flow by alowing
a continuous and controlled flow of forces and supplies
into and withinthe areaof responsibility (AOR). Baance
isachieved by ensuring that people, equipment, materiel,
and information flow are directed at a rate that can be
accommodated at every point dong the entire network
from origin to destination. Achieving balance can result
inefficient JRSOI operationsand help minimizethetime
required to complete JRSOI.

viii
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Executive Summary

JRSOI istheresponsibility
of the supported
combatant commander
receiving forces.

During JRSOI, planned
capability is turned into
actual on-site capability to
conduct specified missions.

JRSOI must beresponsive
to the supported
combatant commander’s
priorities.

Responsibility

A variety of individuals, units, and organizations are
accountablefor ensuring the successof JRSOI. They include;

« Supporting Combatant Commanders

« Subordinate Joint Force Commanders

¢ Components

* Deploying Unit(s)

* Support Organizations (Enabling Units)
« Alliesand Codlition Partners

* Host Nation

» Contractors

Fundamentalsof JRSOI

JRSOI includesreceiving personndl, materiel, and equi pment;
assembling them into unitsat designated staging sites, moving
these units to a destination within the joint operations area or
AOR,; and integrating these units into a mission ready joint
force. Often, these activitiesare performed concurrently rather
than sequentialy; they may be performed in a different
sequence; and some steps may even be performed before a
deploying unit enters the theater. For example, amphibious
Marineair-ground task forcestask-organize beforethey deploy,
thereby eliminating most staging areaactivitiesassociated with
reuniting forcesand equipment and organizing them for onward
movement.

Mission, enemy, terrain and weather, troops and support
available, timeavailable(METT-T) and civilian consderations
influencedecisions. METT-T factorsmay requirecertaintypes
of units to be in high demand and prepared for immediate
employment. For example, security force unitswould be the
first unitsto deploy into some ports of debarkation to provide
protection for deploying troops and equipment. Critical
resources such as heavy equipment transporters, fuel support,
and ground transportation to move personnel may require
redirectinglift assetsfrom other missions. Therefore, flexibility
and vighility arecritical assstsin planning JRSOI oper ations
A robustcommand, control, communications, computer s,and
intelligenceinfrastructureisalso essential for distributing
information and providing command and contr ol to manage
thistype of complex, dynamic support architecture.




Executive Summary

CONCLUSION

This publication establishes adetailed understanding of joint
staging, reception, onward movement, and integration
operations. It providesjoint tactics, techniques, and procedures
on the fundamentals of JRSOI of the Armed Forces of the
United Statesin responseto missiontasking. The conceptsof
the JRSOI process are extensively addressed, with emphasis
on planning and execution. It discusses the responsibilities
and command relationships for supported and supporting
combatant commands and Services with regards to these
operations. Finally, consideration is given to the importance
of supporting organizations and the automated information
systems and associated emerging automatic identification
technology that will provideworl dwide asset visibility for the
successful completion of JRSOI operations.
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CHAPTERI
OVERVIEW

“Future force projection missions, like those throughout history, will demand
well-developed operational and logistical planning, force mix, appropriate
sequencing into and out of a theater, and a constant requirement for soldier
and unit versatility. Such missions will require leaders and units that can
operate in ambiguity and have the agility to adapt and adjust. Set piece
thinking does not fit force projection. All of these requirements will occur in

a joint or combined environment.”

1. General

In order to respond to crises, contribute to
deterrence, and promoteregional stability, the
United States Government utilizes
diplomatic, economic, informational, or
military instruments to shape the
international environment. With fewer US
forces present overseas, US National
Military Strategy relies heavily on the
fundamental concept of force projection,
the military element of power projection.
Successful force projection restson the ability
to alert, mobilize, and deploy forces to a
regional crisisand then rapidly amasscombat
capabilities as personnel and materiel arrive
in the theater. A key element of force
projection is deployment. Deployment is
movement of forces and their sustainment
from their point of origin to a specific
operational areato conduct joint operations.
This chapter presents an overview of joint
reception, staging, onward movement, and
integration (JRSOI), which isthefinal phase
of deployment. It defines the segments,
describes the principles, and identifies the
essential elements of JRSOI as they support
and enhance full spectrum dominance (see
Figure I-1). It is important to remember
JRSOI processfunctionsareapplicableto
both the deployment and redeployment
phases of military operations.

General Fredrick M. Franks, Jr.
Commander, VII Corps, Gulf War

a. The deployment process requires
continuous planning that begins with the
requirement to deploy forces, and endswhen
units are assembled in the theater and are
integrated into the joint force. Deployment
isconducted in four phases: predeployment
activities, movement to and activitiesat a
port of embarkation (POE); movement to
aport of debarkation (POD); and JRSOI.
These segments describe the major activities
of thejoint forcefrom point of origin to point
of employment. The firgt three phases are
further discussed in Joint Publication (JP)
3-35, Joint Deployment and Redeployment
Operations. Thispublicationwill focusupon
the final phase of deployment, JRSOI.

b. Joint force deployment isadynamicand
complex processthat involvesamultitude of
organizations and processes that require
training, continuous coordination, and
integration during planning and execution.
Process seams and friction may occur at
functional or organizational interfaces when
physical resources and information are
transferred. A successful deployment
requires the smooth implementation of each
segment and seamless transition between
segments.

¢. Forcedeploymentscan originatefrom
the continental United States (CONUS) or
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JOINT RECEPTION, STAGING, ONWARD
MOVEMENT, AND INTEGRATION
ENHANCES FULL SPECTRUM DOMINANCE

Elfectivelysintegrating Widely [DIspersea
Joint Eerces Inte tne Camnbatant:
Commanders Commana Structure!

B Cumulative Effect Generated by the

Four Joint Reception, Staging,

Onward Movement, and Integration

(JRSOI) Processes

B Generates Massed
Effects From
Dispersed Forces

B Provides the Capability
to Dominate the Full
Range of Military
Operations

~ Unity of Command ——
‘ Synchronization —

Balance

JRSOI Principles

Figure I-1. Joint Reception, Staging, Onward Movement, and Integration
Enhances Full Spectrum Dominance

forward locationsoutsdeof CONUS. Units
may deploy with all or some of their supplies
and equipment, use supplies and equipment
made available through host nation (HN) or
theater contract support, or they may use
supplies and equipment that has been pre-
positioned around the world both ashore and
afloat. Figure I-2 illustrates the deployment
process from POEs to final destination in-
theater utilizing the strategic mobility triad
of strategic airlift, strategic sedift, and pre-
positioned equipment. The combination of

rapid lift, pre-positioned assets, and
over seas presence provides the supported
combatant commander with flexible
mobility options that can be tailored to
meet requir ements.

2. Segments of Joint Reception,
Staging, Onward Movement,
and Integration

a. Inaforceprojection environment, the
ability to executeamission largely depends

[-2
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Overview

DEPLOYMENT PROCESS OVERVIEW

iy 5 5 ombata
~ . d/or Age . A O 0, ands and/o
= POE to POD - - -
5 o to PO ompo
POD to TAA/OA
R A A D)
Orig ‘
Orig PREPO
RATEC Destination
IOBILIT %
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Operational
Area
AR A
.=A A
. o, Receptio
Bre-deplo _ oveme 0 & oveme 0
n os at Po Port o aging, O ara
A - o o
0 barkatio Debarkatio g AL
egratio
APOD  aerial port of debarkation POE port of embarkation
APOE  aerial port of embarkation =~ PREPO pre-positioned force, equipment,

CONUS continental United States

or supplies

OA operational area SPOD  seaport of debarkation
POD port of debarkation SPOE seaport of embarkation
TAA tactical assembly area

Figure I-2. Deployment Process Overview

on the speed with which forces assemble
at the required location. JRSOI is the
essential process that transitions
deployingforces, consisting of personnel,
equipment, and materiel arriving in
theater, into forces capable of meeting
the combatant commander’soper ational

requirements. Maintaining effectiveness
and promoting efficiency in JRSOI
facilitates preparation for operations by
providing adequately resourced, mission-
capable forces to execute the combatant
commander’smission. Thefour segments
of JRSOI are described below.
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* Reception operations include all those
functions required to receive and clear
unit personnel, equipment, and materiel
through the POD.

» Staging assembles, temporarily holds,
and organizes arriving personnel,
equipment, and materiel into units and
forces and prepares them for onward
movement and tactical operations.

* Onward Movement is the process of
moving units and accompanying
materiel from reception facilities,
marshalling areas, and staging areas to
tactical assembly areas (TAAS) and/or
operational areas (OAS) or other theater
destinations.

* Integration is the synchronized hand
over of units into an operational
commander’s force prior to mission
execution.

b. Thesupported combatant commander
isresponsiblefor JRSOI. Thisincludesall
actions required to make arriving units
operationally ready and thenintegrating them
intothejoint force. Thecapability of Srategic
lift to move personnel, equipment, and
materiel to the reception points (e.g., the
PODs) must be matched by the capability to
receive and process the force. The
combatant commander must havevisibility
of the deployment flow to control the rate
as well as the sequencing and processing of
deploying forces. Although the supported
commander is responsible for JRSOI and
other facets of logistic support, this does not
relieve supporting commanders of
responsibility for detailed oversight of the
deployment flow and coordinating changes
with the supported commander, when
appropriate.

¢. JRSOl isacritical operationd challenge
that relies on a logistic architecture for
successful execution. Even sdlf-sustaining

units that arrive in-theater are heavily
dependent on logistic systems until they are
reunited with their equipment. Asdeploying
units assembl e, effortsfocus on preparing
for future operations and integrating into
the joint force. Successful JRSOI requires
command emphasis in planning, training,
synchronization, and attention to detail.
JRSOI isan integral part of an operation
and enhances employment potential.

d. JRSOI provides a common framework
to focus joint and Service component
capabilities on land, a sea, and in the air
into acoherent operation. The JRSOI process
map (see Figurel-3) wasdevel oped asaguide
to assist with planning and executing JRSOI.
The joint functional areas associated with
planning and executing JRSOI are depicted
inthe process map and are discussed in detail
in subsequent chapters. The context of each
JRSOI processmay vary reflecting the nature
of the operation, mission, enemy, terrain
and weather, troops and support available,
time available (METT-T), and civilian
considerations. However, deploying forces,
regardless of Service, normally undergo
some form of reception, staging, onward
movement, and integration (RSOI). For
example, a fighter squadron may complete
JRSOI in afew hours at the reception point
or aeria port. Other units may require 30
daysor longer to completethe entire process.

3. Principlesof JRSOI

There are three overarching principles of
JRSOI as depicted in Figure 1-4. These
principles can assist commanders and their
staffsin the planning and execution of JRSOI.
Combatant commanders should consider
these principles when planning JRSOI
operations.

a. Unity of command specifies that a
single individual is responsible for the
overall coordination of JRSOI activities.
This individual is the combatant

|-4
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THE JOINT RECEPTION, STAGING, ONWARD

MOVEMENT, AND INTEGRATION PROCESS MAP

Operations

Forces

Reception  Staging Onward Integration
Movement
JOINT FUNCTIONAL AREAS
Analyze | Confirm Conduct Onward J Complete Conduct
Mission | Deployment Port of and Movement Force TEBliGE
Data Receive || Debarkation i Marshal Integration ety

Area
Operations

Figure |-3. The Joint Reception, Staging, Onward Movement, and Integration Process Map

commander of the theater in which the
deploying force flows. The combatant
commander adjusts resources based uponthe
deployment flow into the theater. The
combatant commander also controls the
movement of forces in the area of
responsibility (AOR), provides support to
personnel arriving into the theater, and
centrally coordinates the efforts of al other
key playersin the JRSOI process to include
supporting combatant commanders.

UNITY OF COMMAND

“Unity of command is the interlocking
web of responsibility which is a
foundation for trust, coordination, and
the teamwork necessary for unified
military action. It requires clear
delineation of responsibility among
commanders up, down, and laterally.”

JP 0-2, Unified Action Armed
Forces (UNAAF)

b. Synchronization links deployed
personnel, equipment, and materiel in a
timely manner. A well-synchronized flow
expedites buildup of mission capability and
avoids saturation at nodes and along lines of
communications (L OCs), thereby enhancing
survivability. Synchronization requires

PRINCIPLES OF JOINT

RECEPTION, STAGING,

ONWARD MOVEMENT,
AND INTEGRATION

UNITY OF
COMMAND

SYNCHRONIZATION

BALANCE

Figure I-4. Principles of Joint Reception,
Staging, Onward Movement, and Integration
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detailed joint planning, timely and
predictable airflow and seaflow, visbility
of assets moving through the distribution
pipeline, and the ability to adjust
movement schedules.

Synchronization occurs when the right
units, equipment, supplies, and capabilities
arrive in the correct order at the appropriate
locations, and supporting activities are
coordinated in such a fashion to operate in
consonance with one another so that the
tempo of force deployment, planning, and
execution is uninterrupted. This enhances
command and control (C2) and helps
maintain unit integrity. Managing the
timing of the time-phased force and
deployment data (TPFDD) flow up to the
point of movement is a key activity for
ensuringthat thearrival timeof personne,
equipment, and materiel coincide. Force
planners and supporting transportation
deployment agencies must ensure that unit

integrity is a dominant consideration when
planning unit and equipment deployment
and/or movement increments to their
supporting transportation load plans and
movement schedules.

c. Balance applies to managing the
TPFDD flow. Managing the TPFDD alows
the supported combatant commander to
adjust the movement schedule for units as
mission requirements or conditions change.
Joint total asset visibility (JTAV) further
provides users with timely and accurate
information on the location, movement,
status, and identity of units, personnel,
equipment, and supplies. Balance is
especially relevant to therel ationship between
deployment and theater distribution. To
achieve balance, the flow through the
intertheater pipeline and theintratheater
distribution network must be regulated
and integrated to allow a continuous and
controlled flow of forcesand suppliesinto

SYNCHRONIZATION

DESERT STORM synchronization required detailed joint planning, timely and

predictable airflow and seaflow.

In December, the primary cause of

overcrowding (in the vicinity of [ports of debarkation]) was a lack of unit
integrity in the sea flow. Property of individual units was frequently dispersed
among multiple ships. An analysis of 19 randomly selected combat arms
and combat support battalions indicate that, on average, a battalion’s
equipment arrived on seven vessels over a period of 26 days. On average,
combat service support battalions came into port on 17 vessels over a period
of 37 days. As an example of one extreme, all the equipment of the 121st
Signal Battalion of the 1st Infantry Division (M), one of the lead units from
[the continental United States], arrived on two ships within three days of
each other. At the other extreme, gear belonging to the 143d Signal Battalion
and 1st Maintenance Battalion from Europe was spread over 17 and 26 ships
respectively, docking over periods of 25 and 45 days respectively. The
disruption of throughput operations caused by dispersion of unit property
on multiple ships was further exacerbated when single ships were loaded
with partial unit sets bound for two different ports. The failure to synchronize
airflow and sea flow and not maintain unit integrity contributed to excessively

long stays in port by soldiers awaiting equipment.

The consequent over

concentration in the staging area strained available reception capability and
provided the enemy a vulnerable target over an extended period.

SOURCE: 1st Infantry Division (Forward)
DESERT SHIELD/STORM After Action Report, 30 May 1991
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and within the AOR. Supported combatant
commandersregul ate the transportation flow
by ensuring that adequate support and
reception assets, effectively coordinated
through atheater reception plan, areavailable
or deployed early in the movement schedule
to facilitate JRSOI. Efficiency is enhanced
to the degree that interface requirements
among modes of transportation, ports, and
storage facilities have been planned and
implemented. Continuous flow (balance)
isimproved by minimizing handling, the
number of transfer points, and thenumber
and variety of carriers. Saturation can be
avoided, survivability enhanced, and balance
achieved by ensuring that people, equipment,
materiel, and information flow are directed
a arate that can be accommodated at every
point aong the entire network, from origin
to destination. The operation environment,
concept of the operations, and available

infrastructure are major considerations in
determining how to balance the transportation
flow and sequence the arriva of combat and
combat support forcesin thester.

4. Elementsof JRSOI

In order to achieve unity of command,
synchronization, and balance, JRSOI relies
upon essential and enabling elements as
showninFigurel-5. Theseelementscombine
invariouswaysunder differing circumstances
to makethe operations associated with JRSOI
possible.

a Command, Control, Communications,
Computers, and Intelligence (C4l) is the
means by which the combatant commander
maintains unity of command to balance and
synchronizejoint forceactivitiesand achieve
mission success. Joint forces operate in

ELEMENTS OF JOINT RECEPTION, STAGING,
ONWARD MOVEMENT, AND INTEGRATION

Essential Elements

Command, Control, Communications, Computers,
and Intelligence

Force Protection

Support Organiza